
User Story

As a parent of a growing baby, 
I want the tracking tools to adapt as my baby’s needs change, 
so that I’m always tracking what matters most at each stage.

As a parent of a growing baby, 
I want access to a community that evolves with my child’s changing 
needs, so that I can exchange insights and track the most relevant 

milestones at each stage
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After conducting usability testing, Tweaked the layout, 
clarified navigation, adjusted button size for easier tapping, 
and updated the color for better visibility, making the app feel 
smoother to use.

Quantitative Research

Some of the results:

Which of your baby's activities do you  track or log in any way?

Observations
Observations in UX research involve watching how users interact with a product to understand their behavior, needs, 
and pain points—often without interfering.

For your baby application, observational research might include watching how parents navigate the app while holding a 
baby, how easily they find features like feeding logs or sleep tracking, or where they struggle. This gives context to the 
survey data and uncovers usability issues that users might not report directly.

� Worries if baby is sleeping or feeding “enough�

� Finds it hard to remember everything in the 
middle of the nigh�

� Gets anxious when data is missing or unclea�

� Feels overwhelmed when too many features or 
buttons appea�

� Helps spot patterns. Hard when I’m tired or 
forget to log�

� If application complicated or doesn’t help, I 
won’t use it.


Pain Points

Problem Statement
New parents often struggle to track feeding, sleep, and diapers 
due to complex apps, limited personalization, and poor offline or 
sharing features—especially in the exhausting, unpredictable 
early months with multiple caregivers.

Goals
Design a simple, personalized solution for tracking feeding, sleep, 
and diapers in the early months, with offline access, easy caregiver 
sharing, and minimal cognitive load.

Product Overview
Hello Baby is a simple, intuitive mobile app 
that helps new parents track feeding, sleep, 
and diaper changes—especially in the 
unpredictable early months. With offline 
access, smart personalization, and easy 
sharing, it reduces stress and supports 
coordination so parents can focus on what 
matters most.

       Mobile Tracking App

Case Study

Emphatize Define Ideate Prototype Test

Design Process

Target Audience

Primary Audience 
Modern parents  who�
� Use smartphones comfortabl�
� Track baby’s health, sleep, and feedin�
� Balance work, parenting, or co-parentin�
� Want expert, personalized guidanc�
� Seek emotional support and time-saving tools 


� Grandparents, nannie�
� Parents of twins/triplet�
� Families needing offline access

Secondary Audienc�

Competitive Analysis

This chart compares the features of the Hello Baby tracker app with those of its competitors, including 
Huckleberry, The Wonder Weeks, and Baby+. The features analyzed include routine tracking (feeding, sleep, 
diapers), personalized insights, caregiver sharing, offline access, and developmental milestones. By evaluating the 
strengths and gaps of each competitor, Hello Baby can identify opportunities to differentiate itself and deliver 
unique value to new parents.

Company Name

Sleeping tracking

Diaper tracking

Growth charts

Feeding logs

Vaccine tracker

Huckelberry Baby wonder week Baby +

PERSONALITY

Introvert Extrovert

Analytical Creative

Busy Time rich

Messy Organized

Independent Teamplayer

NEEDS

� Simple and calming interfac�

� Quick logging with minimal tap�

� Need community

GOALS

Track sleep and feeding to understand patterns and feel 
more in control

Share caregiving logs with her partner easily

Get age-based tips so she knows what’s next

Helpful reminder

I’d love clear, trusted tips right in the app.

"I just want to feel 
confident and not 

overwhelmed."

AGE 35

JOB TITLE  Marketing 

STATUS Mother

LOCATION Berlin, GER

RESPONSIBLE

CURIOUS ORGANISED

THOUGHTFUL

ABOUT

Maria, a caring first-time mom, relies on trusted digital 
tools to navigate newborn life with baby Emma. Curious 
and devoted, she seeks balance, support, and reassurance 
in every new experience.

PAIN POINTS

Worries if baby is sleeping or feeding “enough”

Finds it hard to remember everything in the middle of the 
night.

Gets anxious when data is missing or unclear.

Feels overwhelmed when too many features or buttons 
appear.

Helps spot patterns. Hard when I’m tired or forget to log.

If application complicated or doesn’t help, I won’t use it.
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       Nunito Typography

� Nunito is a modern,  its friendly and clean look

� Warm and modern, perfect for baby and family-focused apps

� Easy to read on screens, even at small sizes

� Ideal for UI design, headings, and any content that needs a soft, 

welcoming tone.
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